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HAT 1S A

- DATA HOUSE ?

Your Data House™
re.pnr’c dashboard, decision, and outcome.

is the foundation that supports eve.ry

{— WEAK FOUNDATION ]

Reports take weeks
Too slow to be useful.

Nnbody trusts the numbers

Impact can't be proven
Hard to get funding. Hard to grow.

creates c.la.ri'l'y,
confidence, and
measurable
results.

STRONG FOUNDATION

Real-time visibili{"f
Timal:,r dota. Faster action.

One trusted source

Decisions are based on opinions. Clean, accurate, consistent data.
THE TRUTH:
@ o0 © Data lives in silos You can't build Connected systems
E3ED Disconnected systems. LAl as a b Data flows automatically.
Disorganized information. di J oy Everyone works from the same truth.
1Isorgani
I ® @ No visibility information. @ /\/ Clear dashboards
Blind spots everywhere. nﬂﬂﬂ Insights at a glance.
A 5‘[‘!"‘9“3 KPIs drive decisions.
® éi Opportunities get missed Data House™ @ Opportunities identified
Can't see trends. Can't act fast.

Spot trends. Act early. Grow faster.

Impact is measurable
Prove outcomes. Earn trust.

Secure more resources.

——

EVERYTHING You BUILD DEPENDS ON YOUR FOUNDATION

N T A G T s I O S T T G A A S T

—

et

v

Dashboards

v

)

AL & Analytics

Funding

Automation Outcomes
Need clean, Needs reliable Need qun"’c-f, Need clear Needs proven
connected data 5-?'5'[‘&!“5 structured data measurement impact
I ____ _____ . ___ _______ :_____. ___- 4 TP T YT B Topgre Ty e
LN ’, | o _-"1
WHY THIS MATTERS -S| THIS CHECKLIST WILL HELP YoU:
i . F
=== Strong foundations ‘redu:,e-. hise : of Assess all 8 floors of your Data House™
e Better data saves time and money : _ _
et iaokeiconB A ket s | /' Ldentify the cracks in your foundation
* Teams stop fighting about the numbers | of Prioritize what to fix first
J * You create real, measurable impact : ! L. \ of Build a "']ﬂ—dn.?' improvement plan H
= 1225

TS7¢7 A strong Data House™ doesnt happen by accident. Tt happens by desian. % |

2ol

o wl

I
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HOW TO USE
> THIS ASSESSMENT

what’s weak, and where to focus first.

@ RATE EACH FLOOR

Answer the questions for each floor

@ USE THE SCORING GUIDE

Be honest about your current state.

®

and give }mursel'F a score from
1 to 5 based on your current state.

for

There are no riSH: or wrong answers.

This checklist helps you assess the health of your Data House™
across 8 critical floors. Your scores will reveal what’

—
~

s strong,

CALCULATE YOUR SCORE

Add up your scores for all 8 floors

your total Data House Score.

L ——
o

No structure, process,

e :
Se L i - or documentation.

Fully Documented YOUR SCORES ]
& Trusted
Best practice. Optimized FLOOR 8  Impact —
i and cnnsis‘l:anﬂ',r followed. FLOOR 7 Automation
IMPACT e = FLOOR 6 Reporting __
— o Mostly Consistent FLOOR 5 Data
@ AUTOMATION #  Strong foundation with minor FLOOR 4 Systems
i gaps or nconsistencies.
@ REPORTING | = . FLOOR 3 Processes __
—— Some Structure FLOOR 2 PEUF[E shmisib—
@ DATA Basic processes exist but FLooR 1 (Governance
I not Fu“:.r defined or reliable.
@ SYSTEMS e - TOTAL SCORE / 40
: Informal (0-40)
@ ' Ese | Ad-hoc efforts with limited IL
@ PEOPLE - documentation or nwnership- %) - II_L -,
r =g X e - Den't aim for perfection.
GOVERNANCE Not Started @ ARiE L

Small improvements
create big impact.

¢ (Great foundation
mature processes

¢ Solid foundation
with some optimization
opportunities

s (Good visibility but

* Some structure exists
but gaps are 'm:ldin5
you back

High risk of bad data
and poor decisions

F{apnrts are unreliable

¢ Inconsistent data and scale

or slow

and re?or‘lrina room to automate
¢ Focus on Foundation _ * Focus on Impact
floors (1-3) first * Focus on Systems e Focus on Reporting and continoous
and Data (4-5) and Automation (6-7) improvement (8)

CREATE YOUR 90-DAY ACTION PLAN
Use the back of this checklist to capture your top priorities
and build your first 90-day roadmap.

IDENTIFY

PRICRITIZE PLAN YOUR TAKE ACTION MEASURE
GAPS WHAT MATTERS FIRST & IMPROVE RESULTS &
MOST 90 DAYS REPEAT

\ *‘ Honest assessment ’cadayj stronger Data House tomorrow. %

e

. Glpl:imize for impact

&

e e i)
(4) UNDERSTAND YOUR RESULTS
Use your total score to understand the overall health of your Data House™. i —

— - — - \ REMEMBER:

0-15 ‘ 16 - 25 ‘_) 26 - 34 _>| 35 - 40

CRITICAL DEVELOPING STRONG HIGH PERFORMING The ﬂml isn't a
FOUNDATION ISSUES | | Z | | erfant. shee.

£ A i o It's a strong,

data-driven
and

urgn.hiznﬁan

that can measure

what matters and
drive better

outcomes.

Start where the pain is
the greatest, but don't

iﬂnnre, your foundation.

You can't build a E{rnnﬂ _

Data House on a
cracked base.




FLOOR 1 ’;;Y THIS-MﬂTT_ERS TO WE@E

GOVERNANCE oo~

& Staff stop arguing about numbers.

(Who Owns The Dﬂtd?) @ Audit preparation is easier.

& r @ Al tools and automations work better.
! T‘jE FOUNDATION : @ New employees onboard faster.
Strong governance creates trust, accountability, @ Decisions happen faster.

and consistency across your organization.

HOW WELL DOES THIS DESCRIBE You? —-— -
r
ASSESS YOUR CURRENT STATE W (2 (3] [3) [B] | e coon Looks uke ()
Rate how well each statement describes your organization today. ‘ i [ ‘ o ey
STARTED | STRUCTURE | | CONSISTENT | | & TRUSTED W Everyone knows who owns
. . each dataset.
TATEMENT ain XAM |
# _5 i (Rl Sangarse) | - : F_TLE s 1 " I_Z_ _ 3 l 4 | > _ ¥ Policies are documented
Ew.'r':,r important report, SPreadsheet, Example: | and followed.
database, or dashboard has a person Someone owns donor data, ) O O O O #% Data is secure and
responsible for keeping it accurate. ;'F‘:.lm:! :::Tn; - | access is appropriate.
” .hn_dm: Bl | Canili | | ' | ¥¢ Definitions and metrics
& e [ i N (=12 e Era are consistent.
how data is collected, used, M dnaplie: | @ (@& | @ | @ | ©
stored, and protected. | e et gty privacy, % Leaders trust the data
i retention, and use. .
. | and act on it.
; Example: L b
Access nnd security are managed « Payroll s restricted O O O O O s :
appropriately. + Customer data is protected ' :
* Staff see only what they need ‘ COMMON SYMPTOMS _
Different departments use the Example: OF WEAK SOVERNANCE (e
Same d@ﬁnitiﬂﬂE 'F-E'I' kﬂ? “Etri:-s- "Purl'.-icipant' means the same O O O O O 03 RﬁPﬂrtﬁ 'ﬂ-ﬂl'lﬂil:-t ACross d&pﬂr‘.‘ml!n‘ts-
(Eus‘:nws’ parsiGipTEs | Prejocts iy gl ograss Sind 2 Nobody knows who owns the data
revenue, impact, etc.). reports. _
& Spreadsheets with no clear update
5 i Example:
Leaders use data in meetings L process
and decisions instead of relying ::‘:::I:E them tnrds O O O O O &3 Different #Hnitians for the
on assumptions or opinions. e ditRicas same metrics

£1 Leaders don't trust the numbers

@ HOW THIS SHOWS UP IN YOUR WORLD (EXAMPLES) —

. SCORING GUIDE
g& Y @ /ﬁ | | 0-12 = CRITICAL
al | /25 | 13-1% = DEVELOPING
NONPROFIT CONSTRUCTION GOVERNMENT SMALL BUSINESS ECONOMIC DEV. Y :":_' " 18 - 21 = STRONG

Board report shows | Three project managers | Different departments | Sales spreadsheet Tnvestment totals E) 22 - 25 = OPTIMIZED ‘
500 participants. rr.porl'. labor costs use different resident doesn’t Imtr.h vary by report. INTERPRETATION

i differently. counts. accounting system.
Question: Do all _ CRITICAL (0-12): Foundation is weak. High risk of bad data, bad decisions, and
programs define Question: Are labor | Question: Are key Guestion: Who owns | Question: Is there a compliance issues.
“participant” the calculations metrics documented revenue reporting 5_‘""'5"" M"ﬂ't'm for | | DEVELOFING (13-17): Seme structure exists but it's inconsistent and
same “'ﬂ'}'? | standardized ? and consistent? m:-l:ur'd.r.r? investment”? informal, Improvements needed.

| STRONG (18-21): Most key governance practices are in place and working.
| OPTIMIZED (22-25): Governance is embedded in operations and scales well. J

IF YOU SCORED BELOW 18, START HERE (QUICK WINS) !" A S
% ] | NEXT STEP =
== = - Move & Floee 22
& - - B - & - - 9 o™~
Create a data Define 10 ke Document metri Review and set Schedule monthl Create a si |
mr::r list I:q.nsi; mtris d:FTniti: : mmwpermir:ms data rmim“::eti:ss Wmﬂ;ﬂ:? | Il (Who Uses The Data?) %

g —_— . =

| {3’ > Sin:-na governance is the foundation of a trusted, data-driven organization.
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FLOOR 2 %\WHY THIS MATTERS TO TGU:.-

P EOP I E & Engaged people enter better data.
& Accountable teams take ownership.
( Who Uses The Da‘ta?) %) Everyone speaks the same data language.
) Less confusion. Less rework.
People are the - OWNERSHIP & ACC.OUNTABILITY - _
heart of your & Better data habits create

Data House. When people understand, own, and trust the clu.ta., better outcomes.
your organization moves faster and makes better decisions. 4

HOW WELL DOES THIS DESCRIBE You? (e _W
ASSESS YOUR CURRENT STATE Li ,j 2 ’ 3 | [ 2 | , 5 l WHAT GOOD LOOKS LIKE @
4 .
Rate how well each statement describes your organization tgd_nr B = ' NFORMAL | | _SOME MOSTLY J m:.LH-'lEHTEDM * P'EEIF-[E are Empﬂw&r‘ﬁd to use data.
| STARTED | STRUCTURE | | CONSISTENT | | & TRUSTED
- — w Ownership is clear at every level.
# STATEMENT (Plain Language) EXAMPLE 1 2 3 4 5

W Teams take pride in data quality.

Example:
People know who owns the data Do, i ———— % Data skills grow across the

and what ther are rﬁpnnsihle for.  listed. Everyone knows who to O O O O O urgﬂ.nizntiun.
contact for questions.

W Everyone trusts the information

EI-E.I'I'IF'E'.
Staff understand how their work Frcalling: sbaf® knowr! hiou: e th’E}f see.

impacts reports and decisions. data they enter affects the O O O O O l\._

higgtr picture.
+ Example: | COMMON SYMPTOMS
Teams communicate about data | p\ o oitions are discussed. OF WEAK PEOPLE PRACTICES
reaulnrl'l_.r. Updates and changes are O O O O O

Ne training = inconsistent data entry,

shared across teams. 8 "I don't know who I should ask.”
E le: < :
Data training and resources mm:: e L. B High sty o' cata’ gape.
w hires receive training,
are available. Refresher training happens O O O O O B8 Reports rely on one or two people.
regularly. -
a

Example:

People follow data processes Dlar e LS i thams People feel blamed when data is wrong.

consistently. steps for entering, updating, O O O O O l |
and reporting data.

-t

e - - - — .

X 1 g 1 |
@ HOW THIS SHOWS UP IN YOUR WORLD (EXAMPLES) TS SCORING GUIDE
|
P N ™~ RV e
- ‘ ! . ) II | /25 fl 13 - 17 = DEVELOPING
NONPROFIT CONSTRUCTION GOVERNMENT | SMALL BUSINESS ECONOMIC DEV. L™ B W 18 - 21 = STRONG
Volunteers enter Field teams track | Departments report | Different staff use | Project managers track T, 22 - 25 = OPTIMIZED
Purti.c_ipn.nti. d.u"l"feru'lﬂf labor and :quipmurﬂ: metrics diﬂ:rtnﬂy differant sp'ﬂdﬁhmt; outcomes but don't
depending on who differently acress to leadership. or tracking methods. = communicate results. INTERPRETATION
traieed | Eiem. proness. O Ba PIRTIE AT [ S e CRITICAL (0-12): People are not aligned o equipped for data success.
Guastion: Do all Question: Does understand how their | one source of truth  know how their data DEVELOPING (13-17): Some awareness exists but skills, ownership, or
program staff use everyone follow data rolls up? for key numbers? shows community impact? consistency are missing.
the same definition the same process? ‘ | | : ,
of "pnrti:ipmt"? STRONG (18-21): Teams understand their roles and support data quality.
. i b OPTIMIZED (22-25): Data culture is strong, and learning never stops. L)
—

IF YOU SCORED BELOW 18, START HERE (QUICK WINS) }j:‘l’ NEXT STEP ; ‘11'

I
5 - 3&% — - % B o S ? Ill'"lwatuF!mr3= I

' Processes %
Create a data Share roles & Provide basic Hold a monthly Document simple Recognize good @" P |

(How Work Gets Done) |
| owner list responsibilities data training data huddle processes data habits J J

[ Great people practices lead to trusted data, better decisions, and stronger impact.
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HY THIS MATTERS TO YOU . \T.

PROCESSES f:ooimi
& Reduces errors and missing data.
(HOW WOI‘"I( GEtS DO“E) & Makes reporting predictable and on-time.
~ o =3 ” & Easier onboarding for new staff.
= REPEATABLE & RELIABLE WORKFLOWS | - 1 .
End - g e = '~ (&) Builds a scalable data foundation
Peos inl to consistency. Documented, consistent processes ensure data is collected, as you grow.
Consistency creates trust. managed, and reported accurately every time. |

i —

HOW WELL DOES THIS DESCRIBE You? f |

’_T 3 l 4 I | 5 I WEAT GOOD LOOKS LIKE @

{ NOT ‘ lHFm” SOME lm.wur Dﬂﬂ.ﬂEH‘I‘ED] W Processes are written, ;imP{g, and
STARTED S

ASSESS YOUR CURRENT STATE

Rate how well each statement describes your organization iﬂdn!.

ARTED CONSISTENT| & TRUSTED |
— —__: easy to follow.
4F STATEMENT (Plain Language) | EXAMPLE | 0 & LS 4 | 5 W Doata flows from start to finish
— E:nmpl: e = ' ' L o without confusion.
— Durkeydntnprxesmm mm. Man steps For how & Quality check :
w written s catch issues ly.
o = documented in simple. steps. we collect, update, and report O O O O O oy l =
important data. W Everyone knows their role in
T the process.
2 :lml'np ]
e ﬁ Data '5‘ collected the same way, | 14y Grms, surveys, and data O O @) O O % Processes are reviewed and
every time. entry follow the same process . d Al
across all programs or projects. b b e
| | _ J
) Exﬂ.mp|¢: i iy
o We ml-e.w‘dutn for accuracy We have checks for duplicates, 0 O O O O COMMON SYMPTOMS
REFors (15 ati: s OF WEAK PROCESSES
g e 5 arg Cred -
BT 3 Different people do the same task
o E"'E"‘.I" FrD€E5$ has an owner mfis.u. person uspmsihlt O O O O O different b
who is accountable for it. for making sure the process Important steps are missed or forgotten.

happens and gets better.
Data is in:.nmpl,el:a or inaccurate.

Example:

ﬁ We improve our processes We
reqularly ask, "What can
2 L i aeiveate | hagene | @190 | 0|8 SR
No one knows who is responsible.

changes that stick. J J

Reports are late or always changing.

8 8 8 B

— ——

—
- ==

| |
HOW THIS SHOWS UP IN YOUR WORLD (EXAMPLES) ‘ YOUR PROCESSES SEEJ-F:E | SCORING GUIDE
N |
@ m 0N // | h 0 - 12 = CRITICAL
‘ | = ‘ nﬂil | /25 ; 13 - 1% = DEVELOPING
NONPROFIT CONSTRUCTION = GOVERNMENT  SMALL BUSINESS | ECONOMIC DEV. e AN 18 - 21 = STRONG
Different programs Projects use different Departments follow Sales, invoicing, Projects are tracked J 22 - 25 = OPTIMIZED
track participants processes for daily different steps for and customer info differently, making it INTERPRETATION
nogieegies ::h elicengs | Tmefiyior it :::::H = nand i repprrligpast: CRITICAL (0-12): Processes are chaotic and create errors and delays.
: o : o :
Guestion: Do all : Question: Are there : Question: Is there a DEVELOPING (13-17): Some processes exist but are inconsistent
programs collect Siton (e e standard workflows Question: Are your standard process for or not well documented.
the same core project "1""'*""5 across departments? day-to-day processes tracking outcomes? STRONG (18-21): Most key processes are documented and followed
T SR processes consistent? | documented ? | consistently.
OPTIMIZED (22-25): Processes are efficient, measured, and
- . L — L._ continuously improved.
- — | o — o o - —_— —..'|
IF YOU SCORED BELOW 18, START HERE (QUICK WINS) Yp [ NEXT STEP |
: Q . o |l
— " — 5&& —= — | to Floor 4:
: u | Systems |
List your top Dur.unmi tht Identify the owner Add a basic qwllty Review and improve | (How Tooks +) |
| S data processes steps (keep it simple) for each process check at key points every month ! |h |
:! \ - . Great processes don't have to be perfect. . o o h
L ,@‘- PRO TIP: Thay, Just and o lke élhar,, comalstast, and fillowsd =  Small improvements today = big hn_'le savings tomorrow. w 2
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FLOOR 4 {;%/\7 WHY THIS MATTERS TO You @_j

SYS | E M S & Less manual work and fewer errors.
@ Real-time data across the organization.
(How Tools Connect) & Faclis rapertiniyend hoiohis
~ [ — e |~
Y = - CONNECTED & RELIABLE TECHNOLOGY - | © Scales as you grow
- - S - & Better experience for staff
eliminate manual work Your systems should work together, share data
and data siles. A . and customers.
seamlessly, and support your mission—not slow it down. F. el

P )

HOW WELL DOES THIS DESCRIBE YoUu?

2h (3| e e WHaTaoﬂnLnnKsuKE@

”mme.H SOME | MOSTLY l '"‘H‘E“ED] % OSystems “talk” to each other

ASSESS YOUR CURRENT STATE

Rate how well each statement describes your organization today.

_ STRUCTURE | | CONKNELTED & RELIABLE
= W ; automatically.

STATEMENT (Plain Language) | EXAMPLE | 4 |_ 2_ | 3 | 4 | _5 & Vou doitl re=anber daka:

Example: | B
Our core systems (e.g., database, | . "0 @ s ‘ %W Reports pull from live,
accounting, CRM, project tools) | .\ 4 rlt:p::g or ;::ing O|l@ | . |9 | . rustadlidsta
are integrated or connected. and importing. us i

) % Staff can find what they need

xampile: -
We have a single source of truth | Customer, donor, project, or O O O O O without IT hE-lF-
for key data. financial data lives in one main
e [ ptn—nilinh mitints) plases: % Systems support your

i ' ' ' ' ' ' goals and scale with you.
: Example: & __J
Our systems are reliable Systems are up when we need O O O O O‘
_ and Pcr'Fnrrn well. them, load quickly, and rarely 1 "‘-l
: o i | | COMMON SYMPTOMS

Example: ‘ OF WEAK SYSTEMS
Data is secure across all We use permissions, encryption,
systems and connections. and backups to protect our data O O O O O Data lives in too many places.

and meet complinnce needs. We export/import data manually.

XS

g2
We rﬁﬂ“'-"-"'}" review and iw Example: £ Reports take too long or contain errors.
£2

our system connections We look for better ways to O O & |8 | &8 Systems are outdated or don't
and kflows. automate, iﬂt&gﬂﬁl, and reduce meet our needs.
TEE ek J | 8 We buy tools that don’t wark together.
p= ——— e 2
HOW THIS SHOWS UP IN YOUR WORLD (EXAMPLES . T
6 ( ) \ SCORING GUIDE
8 | 8 | B | B | i ||| i
L == @] | /25 | 13 - 17 = DEVELOPING
NONPROFIT | CONSTRUCTION GOVERNMENT | SMALL BUSINESS ECONOMIC DEV. \ e Jr 18 - 21 = STRONG
| Donor dato. in one Estimating, project Permitting, finance, = Sales, inventory, CEM, event, and = j‘ 22 - 25 = OPTIMIZED
system, program management, and and work orders and accounting marketing tools
data in another, accounting tools don't share data systems don't don't connect. INTERPRETATION
and they don't aren t connected. automatically. sync. _ CRITICAL (0-12): D; sl i cresle arrors; daliys; nd Frustrel
e Question: Do we Quastion: Do Question: Is our S DEVELOPING (13-17): Some t, but gaps and manual work remai
Question: Do systems | re_enter project residents have to | financial data track the full journey | | ZFTETTTE LA D R N 1O i,
share data or live daka too many ‘ give the same info ‘ always up to date? | from outreach to STRONG (18-21):  Kay systems are integrated and reliable most of the time.
| in silos? SinatT e Hhan onca? result? OPTIMIZED (22-25): Systems are fully connected, automated, and scalable. )
—_____ T — S lq_'

-
|
i : |
@' | Move to Floor 5:
|
|
|

—

IF YOU SCORED BELOW 18, START HERE (QuICK WINS) iﬁ?

- B -

T — — —

your core Identify duplicate Connect 1-2 key Establish regular Data
systems and data and manual systems or automate i:m..:ll:up-l and system {Cdﬂ You Trust H:?}
\ data flows hand - offs one data flow health checks )I

- — -

N .-:{a' PRO TIP:  Great systems are like roads connecting your data. ===3»  The better they connect, the faster you reach your destination. @_ J

"
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FLOOR 5

% L

T {i?ww THIS MATTERS TO Yﬂui@?
D A A & You can trust your numbers.
& Less time ﬁxinﬂ data, more time using it.
(Cﬂﬂ YOLI TFUS".'. It?) (J Better reporting and stronger stories.
- = = - i
| Confident dec backed by facts.
Good data is accurate, 2 ACCURATE + CONSISTENT ¢ COMPLETE Ey 9 I b L o
complete, and up-to-date. - : - & Al and automation only work
5B raliabla, chiar: darcd Trusted data is the fuel for good decisions, with good data.
ready to use. strong reports, and real impact. L J
HOW WELL DOES THIS DESCRIBE You? fr.- “\
ASSESS YOUR CURRENT STATE WHAT GOOD LOOKS LIKE @
Rate how well each statement describes your organization today. ntérﬂ ’ 2 [ | 3 l d I Lﬁ_“l
| sTakreo J|'”"““‘““L| SrRucTuRE lnﬁmfﬁ || TRUSTED l % Data is correct and reliable.
| # STATEMENT (Plain Language) | EXAMPLE | 1 | 2 3 4 | 5 W Reports match across systems.
g Example: A | 1 " s ]
Our data is accurate Racolks arsireiacmd aad w Missing data is rare.
and up-to-date. updated regularly. We fix O O O O O
errors when found. * Ever'fnm.'. knows the rules
. for data entry.
Our data is complete. !E:::;P:hd ceqired il ¥
We capture all the key We don't rely on guesswork O ® Q|0 |© W Data issues are found early
information we need. or workarounds. sl Fisadll Fast.
Bl data. el Example: !
ur data is consiste The same customer or project £
across systems and teams. doesn’t have different names O O O O O |’ i
i sl s COMMON SYMPTOMS @
=" OF WEAK DATA
We have data quality Wi e ki e harmata: B s e oy o
standards and follow them. definitions, duplicates, O O O O O 5 & v “:h 5" “Pmmw e
and validation. o Ll e e ,
Example: £3 Different reports show different results.
Someone is responsible A person or team monitors £ Cleaning data takes longer than
for data quality. data quality and makes O O O O O analyzing it.
improvements. | l\ﬂ Mo one is sure which number is right.
E L /

@ HOW THIS SHOWS UP IN YOUR WORLD (EXAMPLES)

- SCORING GUIDE
II
8 o @ | g | ertem
‘ - Zoull | /25 | 13- 17 = DEVELOPING
NONPROFIT CONSTRUCTION GOVERNMENT SMALL BUSINESS ECONOMIC DEV. \ —_—— J' 18 - 21 = STRONG
Donor names are Project costs and Address data is Customer info lives in.  Company data is s ’ 22 - 25 = OPTIMIZED
duplicated or contact change orders are inconsistent across  spreadsheets, email, missing key fields
info is outdated. entered differently departments and  and accounting like jobs, revenue, INTERPRETATION
T by each person. systems. separately. or industry. CRITICAL (0-12): Data is unreliable and risky.
trust our donor Question: Do our Question: Are we | Question: Dﬂ;ﬁ have | Question: Can we DEVELOPING (13-17): Data quality issues cause delays and rework.
hist baday? project numbers serving the right one source of truth report accurate _91): . . v
Y h ? | ZLiNE | B, Wl impact? STRONG (18-21): Data is mostly reliable and supports decisions
OPTIMIZED (22-25): Data quality is :.?nsi.stlnt and trusted
s o - L______ across the m*gnniﬁfmn. J
f IF YOU SCORED BELOW 18, START HERE (QUICK WINS) 727 | | NEXT STEP |
- | |
8 - @ - ¥ - e
L J / | Reporting _ | |
Identify your top Set simple data Clean and fix Assign data owners Schedule monthly Track progress i (Can You See What's l [ 7 X
|l 3 data problems standards & rules high-impact data by area data quality checks and improve _ HW“'"E?]

— !

l @ PRO TIP: Better data = less firefi ighting, more confidence, and a stronger mission impact. @ -




FLOOR 6

REPORTING

Can You See What’s Happening?)
( ppening

CLEAR - USEFUL ACTION&BLE |
Good reporting turns data into insights

that drive action, alignment, and results.

PAGE 9 OF 14 j

)

L

Great reports tell the
right story to the right
Peaple at the right time.

HOW WELL DOES THIS DESCRIBE You?

siip )

{;/)ww THIS MATTERS TO *fou'-@.

@ Leaders see what matters most.
Everyone stays aligned and informed.

@ Teams make faster, better decisions.
&
You prove impact with confidence.

Al and automation shine with good reports.
You stop wasting time building

repnrtr. no oONne uses.

Q Q@ @

p— —

i 1

Rate how well each statement describes your organization today. ; T : ' |.;.,| ‘ = | Sm— '
STARTED || ™ O || STRUCTURE EFFE-EH'H'E EFFECTIVE | W Reports answer key questions.
STATEMENT (Plain Language) | EXAMPLE | 4 2 D = IS W Visuals tell the story quickly.
Our reports focus on | Example: % Everyone knows where to
the most important ?”‘_"Lf‘m“'ﬂ:f:‘:;_ agloeloel|lolo find what they need.
metrics and questions. | not every dia. & Reports/laad o dedtsions
LR e R > | and follow—up actions.
Pe ! and a recommended next step O O O O O
understand and act on. in every report. % You can prove outcomes
and share impact.
Raports arsvdaliversi o Weekly ops dashboard for . /
Hlﬂ.ﬂﬂﬂll‘ﬁ. l‘"ﬂﬂth‘ SLLY r.r =
the right people on time. Eic adissli ,,:,: ti e O O O O O
Ip: . COMMON SYMPTOMS
OF WEAK REPORTING
We use dashboards and Dashboards show KPIs, trends,
visuals that make insights comparisons, and alerts at O O O O O 23 Too many reports, not enocugh clarity.
quick to see. SApaae £ Reports are outdated or delayed.
We use reports to drive Leaders discuss reports in 8 No one reads or uses the reports.
action and improve meetings and adjust plans O O O O O g1 Different versions of the truth.
results. based on what they see.

. |L £ Hard to find the data you need.

o

.__ - .. r__._ %
| @ HOW THIS SHOWS UP IN YOUR WORLD (EXAMPLES) ‘ LSRN <CORING GUIDE ‘
. : 1|
9> @ | @ | // | | 0 - 12 = CRITICAL
& ‘ -Hil | /25 | 13 - 17 = DEVELOPING
NONPROFIT CONSTRUCTION GOVERNMENT SMALL BUSINESS ECONOMIC DEV. \ g = ; 18 - 21 = STRONG
Board deck has too | Praject reports are | Citizens can't find | Reports are buried | Hard to show ‘_______J 22 - 25 = OPTIMIZED
much detail and no inconsistent and department metrics | in spreadsheets and economic impact
clear takeaways. hard to compare. or track progress. take hours to build. and program results. INTERPRETATION
2 e = il i ol - CRITICAL (0-12): Reperts are confusing or net used.
E‘::"’"kmt':i s | Gug SNy | (GISHE IR || G RREIEY | S s DEVELOPING (13-17): Some useful reports exist but need
top see cost, schedule, reports transparent run your key reports = show outcomes that considbancy and| darity
3 things you need ‘nndﬂ'skinnnn and easy for the in less than 30 matter to investors s i &
them to know? view? public to access? | minutes? | and stakeholders? SFEN SR e e i
| OPTIMIZED (22-25): Raporl'.-ing drives action, nligmnunt,
o s - — = and measurable impact. y.
' —y T
IF YOU SCORED BELOW 18, START HERE (QUICK WINS) |‘
_ R | NEXT STEP
—— = — = Move to Floor #:
® - ¥V - lu - 88 - B -f Foos
Identify your top Remove or reduce Create 1 simple Share with the Set a regular Review and improve | (What Can Be Done
L_S key questions reports no one uses dashboard right people reporting cadence based on feedback { | ﬁuinmﬁ:.nlly?}

| J@’ PRO_TIP:

The best reports don't just show numbers—they spark conversations and drive action.

<
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PAGE 10 OF 14 FLOOR 7 N
WHY THIS MATTERS To You ™ N\{I/-
g A U l o M A I I O N & Saves hours every week.
& Reduces human errors.
(thlt Cﬂn Ru.l"l ItSEl'F?) @ Speeds up reporting and responses.
- e ;
o - | REDUCE MANUAL WORK  SAVE TIME * LOWER ERRORS — | & Helps your team do more with less.
Automation is like having L _ ~ @ Al and advanced tools depend
a reliable assistant that Automation lets your team focus on high-value work oiy. good aiiomakion.
works 24/7F without errors. instead of repetitive, manual tasks. . 2
HOW WELL DOES THIS DESCRIBE YOU? [ |
ASSESS YOUR CURRENT STATE iz |——| ﬁ WHAT GOOD LOOKS LIKE @
Rate how well each statement describes your organization today. [~ R . .
l ‘M—‘DRHAL| AuTm-.lﬂ'm AUT{H-HTED] Al.rTnﬁuTEu W Manual work is minimized.
# STATEMENT (Plain Language) | EXAMPLE | & 2 | .31 % 5 W Processes run automatically
W aubomati repetitie E::::I:h it | | | ‘ %W Real-time alerts prevent problems.
and rule-based tasks. reminder emails, data transfers, O O O O O * Team has time for II‘I"IFDF".'.GH{'. work.
| 1
gt | W Automation scales as you grow.
Systems integrate and share CRM P wdibis jias
data automatically. Form submissions update O Q @) O O o,
databases. No re-keying. i ™
= — ' ' | ' COMMON SYMPTOMS
Our automated processes Reports run every Monday. OF WEAK AUTOMATION
run on a schedule. Data syncs nightly. Alerts O O O O O g T " : 5
sent weekly. oo much manua ta ¢ntr}r.
- Eeli ' ' £ Staff copy/paste between systems.
Wt use -'.llel'"l:s ﬂ-ﬂd Hﬂtiﬂﬂﬂtiﬂl‘ls Lﬂ"hl' il'l-'ﬁl'tl'ltﬂl'“" ﬂl#l’t. ﬂ R tﬂk tﬂﬂ I tﬂl tt
o to catch issues early. Missing data alert. Overdue O O O O O ke < =g e
' payment reminder. £ Tasks depend on one person.
. Example: B2 We miss thfngs or make mistakes.
m : We use Al or smart tools it Sabdd: ‘ S
~~ F to improve efficiency. Chatbot answers FAQs. O O O O O S dleri il Seyprosiem T
Al predicts trends. |I

/

| @ HOW THIS SHOWS UP IN YOUR WORLD (EXAMPLES) bl anlty SC"RE } SCORING GUIDE 1'
e /f ‘ /25 0 - 12 = CRITICAL
) ,@. [=Xs] -iiﬂ - 13 - 17 = DEVELOPING
NONPROFIT CONSTRUCTION GOVERNMENT | SMALL BUSINESS = ECONOMIC DEV. = = ﬁ 18 - 21 = STRONG

Dorior recaipts are Daily repocts are | Parmit applications | Inwoices are sent | Leads are tracked INTERPRETATION 22 - 25 = OPTIMIZED

entered manually. hand-collected. require manual manually. Follow-ups  in spreadsheets. CRITICAL (0-12): is manual and error-prone.

Thank-you emails Schedules change S enny: || BEkeito flony No automated follow-up DEVELOPING (13-17): Some automation exists but is

are not automated. but no one is step. Question: Can invoices.| o reporting. inconsistent.

Question: Can we Question: Can we  reminders, and Question: Can we STRONG (18-21): Key processes are automated and

automate recurring Question: Can daily automate routing payments be automate lead saved time,

communications? logs sync automatically?  and approvals? automated? nurturing and reports? OPTIMIZED (22-25): Automation is strategic, integrated,

. and continuously improving.
— I—— — - —t

I - = P - B e =

IF YOU SCORED BELOW 18, START HERE (QUICK WINS) Tap

F
EH - & - @ i
| — — = 1 — - —:-g& s ka2
z E ﬂﬂu rImpm:.t

|

a

List 5 repetitive Map the process Find a tool or feature Test on a small Measure time saved Expand what (Can You Prove
tasks (start to finish) that can automate it scale & errors reduced works Results?)

e e — ——

_ P
k .r@: PRO TIP: Start small, automate one thing, and build momentum. == Small wins today = big transformation tomorrow. w

.

|

L
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FLOOR 8 5;} WHY THIS MATTERS TO Ynui@?

& You can prove your value and results.
& You attract more funding and support.
@ You make better decisions for the future.
(Can You Prove Results?) | ™
You improve programs and outcomes.
~ = = A
= | MEANINGFUL * MEASURABLE ¢ MISSION-DRIVEN (= | @ You build trust with stakeholders.
L5 il * = |~ &

Impﬂct is what chn"gﬁ You create a culture of accountability

lives, strengthens communities, The ultimate goal of data is to create real impact. and learning.
and grows your organization.

You can prove it, improve it, and share it with confidence. v

HOW WELL DOES THIS DESCRIBE YOU? [F 1‘1
ASSESS YOUR CURRENT STATE o= W WHAT GOOD LOOKS LIKE @
Rate how well each statement describe ization today. ——r ’
escribes your organization NOT H!m‘ SOME | MOSTLY ] W Impact is tied to your mission
STARTED STRUCTURE | MEASURABLE PROVEN
Lo =1 4 = 2 and goals.
# STATEMENT (Ploin Language) | EXAMPLE L L & I3 4 | 5 W You can measure outcomes,
“— | not just activities.
We have clear goals and We track outcomes tied to our O O O ®) O W Reports show real change
measure what matters most. mission and top priorities, not Al
just activity. an ue.
e~ w Everyone understands how
We can show our results We combine numbers with real their work contributes.
with data and stories. stories that show the change O O O O O
- S % Data drives learning, not
' ' ' just rting.
s L Just reporting _/J
We track outcomes over time We compare results month O O O O O . =
o it UnEgfe g o e ot  COMMON SYMPTOMS |
quarter, or year over year &
' | | | | OF WEAK IMPACT
: We review results, decide what
We use impact data to make to change, and act based on @ O O O @) 2 We track activity, not outcomes.
decisions and improve. it (e Re s !
B We don't know what to measure.
B Data is not connected to geals.
Wi éemmuiats Sup i-l'l"I-Fﬂl:-t Our reports, doshbeards, and .
stories are easy to understand i | O O O @) | 3 Reports are boring or too complex.
clearly to stakeholders. By
g B2 We can't prove our impact.
18 —— 1) il J
¢ Y — , =
I HOW THIS SHOWS UP IN YOUR WORLD (EXAMPLES) - YOUR IMPACT SCDR i SCORING GUIDE
> I
' /J ] | 0 - 12 = CRITICAL
. Iil ! 25 13 - 1¥ = DEVELOPING
NONPROFIT CONSTRUCTION GOVERMMENT SMALL BUSINESS  ECONOMIC DEV. \ - ___,i 18 - 21 = STRONG
Grant reports focus on | Projects finish on time, | We publish data, but | We track sales, but | We count jobs, but W (_) 22 - 25 = OPTIMIZED
outputs, not outcomes. but we don't measure citizens don't see how | don't measure customer don't track quality
client satisfaction or it improves their retention or lifetime jobs or wage growth. INTERPRETATION
Ouestion: Do we knew long-term results. community. value. CRITICAL (0-12): We can't prove our impact or results.
Guastion: Are we EVELOPING (13-17): measure ; m ;
the ru:l change we Guestion: What is the Csstions: Do reisciats | Ousstion: Mrs wa | Vet s el DEVELOPING (13-17): We m things but not uhut- atters most
: | impact of our work? ‘ feel the difference? | building lasting value? | opportunity? STRONG (18-21):  We track meaningful outcomes and see improvement.
OPTIMIZED (22-25): We prove our impact and use it to drive growth.
L — J
T . e e
IF YOU SCORED BELOW 18, START HERE (QUICK WINS) {¢ | NEXT STEP
—y —p - 3& — @: — I Move te your overall
@ = ‘.NEE. U | Assessment Summary
Identify 1-3 Define how you'll Collect and report Use results to improve Share results with Repeat and keep I on the next page
|L key outcomes measure each one results monthly programs or services your stakeholders getting better ‘J | (Put Tt All T w,}

| ‘:@: M: Impnd. isnt a mpurt. It's the :.hm'l.g: you create and the story you tell with confidence. ==$ Prove it. Imprmre it. Inﬁpire others. v
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FINAL SCORE & y WHY THIS MATTERS -@P

@ Your score shows your current reality.
& It helps you focus on what matters most.
r-= s P & & Small steps lead to big transformation.
KNOW YOUR MATURITY. CHOOSE YOUR PATH. TAKE ACTION. o -
You've r:.amplated the o gl e % = - =] & Every organization can improve.
Data Maturity Assessment! Greot dota doesn’t happen by accident. & You don't have to do everything ot once.
Now let's see where you stand | & Momentum today. Results tomorrow.
Py T It happens by design, Facus:, and a next step. I )
YOUR MATURITY SCORES i §
A youn: scires (sl oart (ub. 25 yeinkadion sl YOUR OVERALL MATURITY SCORE
| FLOOR FOCUS AREA |  WHAT IT MEASURES | T“”{:_i‘;?“ MATURITY LEVEL | / 2 0 0
. (Governance Clear ownership, rules, / 25 [ Critical [ Developing ‘ —_—
Whe owns the data? policies, and accountability. —_— O Strong [0 Optimized
— MATURITY LEVEL (OVERALL)
People Skills, roles, adoption, O Critical [0 Developing P
Who uses the data? training, and culture. P / 25 D Strong [/ Optirulzed O CRITICAL (0-79)
I — - [0 DEVELOPING (80-119)
Processes Documented workflows, O Critical [ Developing =
How weork gets done? standards, and efficiency. __/ 25 O Strong [ Optimized E 2$D$2ED Eizg :z:;
Systems Integrated systems, /25 O Critical [0 Developing . _/J
How tools connect? reliable tools, and connections. o [ Strong [0 Optimized = =
| — [
Data Accuracy, consistency, x 25 O critical O Developing WHAT YOUR SCORE MEANS
Can you trust it? | quality, and integrity. p—— O Strong O Optimized CRITICAL (0-79): Sjgnmmnt gaps. ngl'l risk of errors,
Rﬁ:ﬁFﬁ"t'nﬂ ok’ Clear, useful, timely {25 O Critical O Dﬂ'ﬂtlﬂpiﬂg iﬂl{'ﬁﬂiﬂhﬂﬁ and missed opportunities.
b3 -1 &
thP:::qs? Feparts and) datBodrst. — O strong [ Optimized DEVELOPING (80-119): Progress is happening, but
Automation Automated tasks, alerts, f25 O critical O Developing consistmgy)‘and| gope [ivat | perfermonce:
Wit oo eurii sl | (i Vintigank Hadk = O strong O Optimized STRONG (120-159): Solid foundation with good
Impn-'.'.l: Outcomes, value, and /25 O CGritieal [ Developing processes and results. Keep improving.
: riss|pesipaal | -nt mpreeen A~ U Strong [ Optimized | | 0pTIMIZED (160-200): Data is a strategic advantage.
| You are leading the way!
| TOTAL SCORE (0uT oF 200) l __/200 Jhmauaﬂm Lk e

to get your total score!

| () WHERE SHOULD YOU FOCUS FIRST? I| -

] =19 YOUR NEXT 3 ACTIONS (START THIS WEEK!)
| & Look at your 8 floor scores above. Your lowest scores = your biggest opportunities. £
1 2 | A | 6 7 | 8 o
‘ 2% Why this matters:
B I . :
Governance People Processes Systems Reporting Automation Impact e
Who owns Who uses How weork How tools Can you Can you see | What can run | Can you prove Why this matters:
the data? the data? gets done? connect? trust it? what's itself? results?
= ©
_— | § | |
‘_;’25| ‘_fzs‘ ‘_fE'.’-H‘_f25||‘_f25‘||_;’ISIM_;’EEH‘_!EE' Why this matters:
L Pick 3 things can do in the next 7 days.
| :@: TIP: Focus on 1-2 floors at a time. Small wins build momentum! _J | Dnﬂnt?;:“b:tt:r than perfect! 4 « )
|'-'_ — -\-\l d_"a L & _\-1 Il'-._ =3 — _\-\
NEED HELP TAKING THE NEXT STEP? | ;@; MY NOTES & IDEAS | YOU'VE TAKEN THE FIRST STEP! w |
We help organizations like yours tum data into darity, efficiency, and impact. _ Awareness creates opportunity.
) Strategy & Roadmaps e Process Improvement ¢ Data & Reporting "l"nu'l.ru::;t:this.'
Automation e Training e Al Enablement § § ———
learning. IMproving.
L Visit TheDataGuys.com | Let's build your data advantage. _* J \ E!: mk::: Mxmpmﬂg
— = 2 e - . _J

| “ DATA ISN'T JUST ABOUT NUMBERS. IT'S ABOUT PEOPLE, PURPOSE, AND A BETTER FUTURE. ==p THANK YOU FOR INVESTING IN YOUR DATA MATURITY!
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FLOOR 9 y WHY THIS MATTERS TO mﬁ,@?
@ Plans turn ideas into results.
(& Clear owners and deadlines drive action.
. . &) Measurin ress kee u on track.
(Turn Insight Into Action!) B ool O G VN
— e i . Y - ou adapt and improve as you go.
: | PLAN IT « OWN IT » DO IT » MEASURE IT « IMPROVE IT : & Consistent action builds trust and value.
Insights are powerful, but T %] . ol | @& Small steps every day create
aabiod isnithalierentas A great plan turns insights into results. big changes over time.
real impact. A plan keeps Take intentional action and create lasting change. 4

you focused and accountable.

-
BUILD YOUR ACTION PLAN ACTION PLAN TIPS ¢
o Use your top 3 opportunities from your lowest scores. e b BE SPECIFIC
/ , :
STEP | WHAT WILL YOU DO? | WHY DOES IT MATTER? | OWNER | DEADLINE | SUCCESS MEASURE | CHECK Define exactly what you will do.
- : | KEEP IT SMALL
rtunit : |
?;:,Wiﬂ| | | How will we know 0 i Start with one or two high-impact
- | it's successful? TS 3
| ASSIGN OWNERSHIP
Opportunity y gg Everyone should know whe is
@ (From your lowest H” g k:"" ] responsible.
seores) s successtult —{
| Sl SET DEADLIMES
' E Pick realistic dates and stick to
Opportunity | ; them.
(From your lowest 1““:“-* will we know D
e it's successful? MEASURE PROGRESS
| ) Choose simple metrics that show
g - e progress.
" ﬁ REVIEW & ADAPT
\ RJ Check in regularly and adjust your
|k__ pln.n. J
~ -
@ SUCCESS CHECKLIST
[[] We focused on the right priecrities.
[ Our plan is clear and realistic.
[] We have the right people involved.
[ We will track progress regularly.
[J We will celebrate wins and learn from setbacks.
|r REMEMBER: |
Progress > Perfection.
| Take action, learn, and keep moving forward!

o \= - J

T ™y r" 3
M OVERCOMING COMMON ROADBLOCKS J_'/JI PROGRESS TRACKER
ROADBLOCK | WHY IT HAPPENS MMTWTANM WEEK WHAT DID WE DO? | % COMPLETE | NOTES / WINS F LESSONS
- @ No time :‘“:;m‘"“md-"ﬂ Black time on the calendar: Start swall Probect the time. et B ——i
| ; Week 2 - 1
? Unclear Fri-u-r'rh'ts Too manmy things seem important Focus on the few that drive the most impact. . : ! Z
gngha'Fhur—in Paople don’t see the value. Communicate the why, Involve sthers early. e 4 ' 1
E Not encugh data Data is mizging or hard to find. Use what you have. lmprove data step by step. “lhﬁ. %
n Hard to sustain We start strong but fade out.  Build habits. Track progress. Celebrate wins. Week & | =
e - AL —
e . e T i | e =
:@’_ DAILY ACTION REMINDER ACCOUNTABILITY PARTNER o NEXT UP!
e . Share your P!an with someone who will
1% better every day = 37x better in a year. check in with you and help you stay on track. You're almost there!
Smn" 5t¢P5_ Eug impﬂ;t. Tq“'ug 5{}{, th|5| Pﬂ,r"ﬁntrls H.n,mlt M&Ht 15 Fbt.'ll" 10 CEIEH‘I"-HJ.‘«E & ﬁtﬂp rmFl'ﬂHng
L_ . L (Sustaining Success for the Long Run)
i - lh e ——— | _

l\_ ACTION IS THE BRIDGE BETWEEN INSIGHT AND IMPACT. =P MAKE THE PLAN. TAKE THE ACTION. SEE THE CHANGE. w
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& FINAL PAGE # ——
- SUS.l AI N & SU‘ ‘ EED Cnnsmtan:}r creates lasting impact.
; ‘Q () Good habits make great results repeatable.
N (Make It Las-l- ' ) & A strong culture attracts and keeps talent.
: ' = - — &) You become a leader people trust.
The journey doesn't end here. = REFLECT - REINFORCE - GROW REPEAT Y bt et - v
Sustainable success comes from & i B e s sl
habits, culture, and continuous Keep the momentum. Build the habit. Create a e NParNEE i
improvement. data—driven culture that lasts. B a
MAKE IT A HABIT SUSTAINABLE SUCCESS FORMULA [ )
Small, consistent habits lead to hlg hu.lmg results. - ~ KEEP LEARNING & GROWING
e _ CLEAR GOALS ===
| HABIT HOW TO MAKE IT STICK o DN S
= L + J * Stay curious
ﬁ_“ h * Set a weekly time to review key reports. =, =
‘ o s Review rr.gu.furly * Put it on the calendar and prafar.:t the time. ‘ [ GOOD DATA Alwﬁrﬁ ask quE5tm5 @
_on TgEe—w - B o WL ] S B G )
: o Share insights with the right people. | Y ' e ket
2 £hgn Share consstenty - oo bl o il vl + ®
Learn, practice, teach.
9 % Act on insights ¢ Turn insights inte decisions and actions. SMART ACTIDNEI .
* Track what you change and why. Make dota-backed decisions. | * Laari Boam athiars g
e Measure what ¢ Focus on a few key metrics, ¥ Shane'onig, getveat.
il matters * Avoid tracking just for the sake of it. CONSISTENT HABITS
Do it regularly. v Stay updated
9 Keep it simple o Lsk:cleai visuas) andlisinple Bnggiage. Follow best practices m
P ¢ Make reports easy to read and understand. e _+ and new tools.
A A Sl ' CONTINUOUS IMPROVEMENT
- 5K Can we do ! . u
| e U Improve always o Tock boniend bocp Earsiig: | Keep |m.rmr|g and adapting. * Be open to clw1ga z
| Adapt and grow.
@ 888 cocbrae ving ¢ Recowmize progrese nd sacees | LASTING IMPACT
| o Celebrate small wins along the way! Bettor rents, ‘Stronger fi . y
w8 B
YOUR 30-DAY ACTION PLAN rﬂ’ REFLECTION & COMMITMENT
IWILL DO IT |
Fogss KEETINGS (YES/NO) NOTES /RESLTS | 1| What have T learned on this journey?
Reset & Review : f:;;i 3| Fhr:.: []
+ Take action on priorities What will 1 continue doing?
II'I'!FI'W!. & Act * Communicate insighl.s and Fl-u.n D
. s Track progress and measure resulls
m L b BT S O What will T do better?
Standardi * Document what works
e S5har * Share success and celebrate wins D
| — — — — I commit to making data a strength in my organization. f
';@: TIP: Review your plan at the end of each week. Adjust as needed. Keep going! LSiH"“t“"‘E: Date:
— . —_— S
' = ] o~
€) Ask the right questions. @ Drive action and decisions. & Data is a tool. You've completed the 14-floor _
9 Use trusted, accurate data. a Automate and save time. o People make the impact. journey to be,::.um?ng a
9 Make it clear and simple. e Measure impact and results. @ Insights without action = wasted opportunity. Data-Savvy Leader! -
© Visualize to tell the story. ) Plan your actions. J & Action without follow-through = no change. Lead with data.
© Deliver to the right people.  €T) Sustain and keep improving. & Small steps today = big results tomorrow. Inspire with impact.
e L You've got this! QP | || The best is yet to come! |
ﬁ The data journey never ends, but every step makes you a better leader. ==P Keep learning. Keep leading. Keep making it count. w 2

=




